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Dörthe Palkus
Business Transformation Director

15+ Jahre bei PTC 
▪ Diverse Kundenengagements in PLM-

Auswahlprozessen, z. B. Burberry, M&S, Clas 
Ohlson, Kingfisher 

▪ Erster Ansprechpartner für Kunden, z. B. C&A, 
adidas, Mammut, Lacoste

15+ Jahre in der Bekleidungsindustrie
▪ Leitung Organisation, Gerry Weber International
▪ Leitung Produktionsplanung & Steuerung, 

KEMPER, ESCADA Group
▪ Operations Lead für Design und Entwicklung, 

Cerruti 1881, ESCADA Group

▪ Bekleidungsingenieur, Mönchengladbach
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AGENDA

Kurze Unternehmensvorstellung (5 Min)

Gesamtleistungsspektrum und 
Entwicklungsneuheiten (15 Min)

Digitizing your 
Supply Chain Collaboration (10 Min)
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KURZE  
UNTERNEHMENSVORSTELLUNG
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PTC DRIVES DIGITAL TRANSFORMATION

GLOBAL MARKET LEADER IN 
PLM & IN RETAIL

$1B+

PLM
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✓ $2B+ global software company 
with 7,000+ employees

✓ $20B+ market cap with 
institutional base forecasting 
growth

✓ Digital Thread Portfolio:           
PLM – ALM - CAD – IOT – SLM – AR

✓ Decades of industry heritage & 
expertise

✓ Top 2/3rds of Fortune 500 
RFA companies rely on PTC

✓ 2x market share of #2 Retail 
PLM provider

Rated Best Place to Work 
in 19 Countries!

LEED Platinum Certified
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>2X market share 
of second-ranked 
provider in Retail 
PLM.

PTC
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PTC'S RETAIL BUSINESS OVERVIEW

300K+
FlexPLM 

users 

#1 Ranked 
Retail PLM Solution 

by analysts

2X
More users than the 

#2 PLM provider

98%
Customer retention 

rate

Best PLM Solution

V13 Release
New UI/UX  

Most widely 
used Retail 

PLM Solution

Most Secure 
& Scalable
Retail PLM

Innovation 
Award for

Flex Insights

20+
Years leading the 
Retail PLM market

6PTC Confidential - Do not Distribute

The Worlds Top Brands & Retailers Use PTC FlexPLM
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Retail Technology Innovation Hub:  
Innovation Awards 2024

Editor’s Choice Award Winner! 

“Congratulations to PTC on winning the Editor’s 
Choice Award! This recognition is a testament to 
their unwavering commitment to customer value 

and innovation. The entire team at PTC has 
showcased remarkable talent and relentless 
efforts in bringing a new solution to market to 
help brands and retailers unlock the power of 
their data to drive faster and better decisions. 

Well-deserved and truly commendable!” 

- Scott Thompson, Editor & Founder, RTIH
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PTC NAMED THE OUTRIGHT MARKET LEADER IN RETAIL PLM

PTC has been named the 
outright Leader in Quadrant 
Knowledge Solution’s 2024 
Retail PLM competitive ranking 
assessment. 
Source: Quadrant Knowledge Solutions, SPARK Matrix: 
Retail Product Lifecycle Management, April 2024
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“PTC IS DIFFERENTIATED BY THE INDUSTRY’S MOST 
MATURE FULL SET OF PLM FOR RFA OFFERINGS  
INTEGRATED WITH STRONG WORKFLOW 
CAPABILITIES FROM IDEATION AND 
STORYBOARDING, THROUGH R&D, AND INTO THE 
HANDOFF TO PRODUCTION.”
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GESAMTLEISTUNGSSPEKTRUM /
ENTWICKLUNGSNEUHEITEN
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DIE ERFOLGREICHSTEN UNTERNEHMEN DER WELT
VON DER PLANUNG BIS ZUM KUNDEN

Den erfolgreichsten Marken und 
Einzelhändlern der Branche 

Power To Create 
zu geben, um erfolgreiche 
Produkte schnell und effizient 
auf den Markt zu bringen, 
On-Time und On-Trend

10

SELL

Integration with 
Data Sources

Integration with Design 
Tools -Adobe® + 3D Parallel Workstream 

Management

Sustainability 
ManagementQA and 

Compliance 

3D Assets & 
Product Data

Supply Chain 
Connectivity

Ideation 
and Visual 
Planning

PLAN

MAKE

DESIGN DEVELOP

SOURCE

End-to-End Plattform mit Lösungen für aktuelle Herausforderungen 
in der Fashion- und Retail-Branche

UNSERE MISSION 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs

END-TO-END PLATTFORM: RETAIL SOLUTION SUITE 

PTC Confidential - Do not Distribute

New in FY25

Released in 2024

Enhanced in FY25



12

END-TO-END PLATTFORM: RETAIL SOLUTION SUITE 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs
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FLEXPLM ERFÜLLT MARKT-ANFORDERUNGEN VON RETAILERN

Sustainability 
Data

Tracking & 
Tracing

Planning 
Line MGMT

Concepts

Design

Technical 
DevelopmentSourcing & 

Costing
Sample 

Evaluation

Quality & 
Testing

Supplier 
Management

Power To Create
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KOLLEKTIONSÜBERSICHTEN / LINE SHEET VIEWS
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PRODUKT-DATEN BEISPIELE
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END-TO-END PLATTFORM: FLEXPLM RETAIL SOLUTION SUITE 

PTC Confidential - Do not Distribute

Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs
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MAKE INTEGRATIONS EASY
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SOURCES

APPLICATIONS

3D CAD

Planning

FlexPLM

RomansCAD

Boards

Worldly (HIGG)

Oracle ERP

SAP

. . .

CONNECTORS

TARGETS

APPLICATIONS

Legacy
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END-TO-END PLATTFORM: FLEXPLM RETAIL SOLUTION SUITE 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs

New in FY25
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FLEXIBLE TO USE BOARDS
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END-TO-END PLATTFORM: FLEXPLM RETAIL SOLUTION SUITE 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs

Released in 2024
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DASHBOARD BEISPIELE
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END-TO-END PLATTFORM: FLEXPLM RETAIL SOLUTION SUITE 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs

Enhanced in FY25



23

SUPPLIER DEVELOPED PRODUCTS

Workflow
Engine

Workflow
Engine

Workflow
Engine

Lieferant 
entwickelt 
Vorschläge

Approval
&

Finalization

Review
&

Comments

✓


✓

Digital 
Design 
Briefing

Summer shirt classic
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END-TO-END PLATTFORM: FLEXPLM RETAIL SOLUTION SUITE 
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Collaboration platform 
for end-to-end product 

development 

Panorama, Critical Path, Sustainability, 
Visual Line Planning, Machine Learning 

Licensee, Sourcing & 
Partner Developed Products

2D/3D Plug-ins, Collaboration, 
Material Digitization

Retail Connector for 
Enterprise Integrations

Mood Board, Ideation, 
Inspiration, Design Briefs
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FlexPLM kann mit verschiedenen 2D/3D Tools integriert werden

Anbindung über Plug-In oder Flex Connect (unsere Middleware)

Das Anbindungsprinzip folgt grundsätzlich dem gleichen Konzept

2D/3D DESIGN TOOL INTEGRATIONEN

2D/3D 
Design 
Tools

Flex PLM

Abrufen von Daten, wie 
Briefings, Material, 
Farben etc.

Bereitstellung von s/w 
oder farbigen Produkt-
entwürfen, technischen 
Skizzen und Design-BOMs
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DIGITIZING YOUR SUPPLY 
CHAIN COLLABORATION
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ABGRENZUNG DES THEMAS
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Power To CreatePLAN

DESIGN DEVELOP

SOURCE

SELL MAKE

VERSCHIEDENE KOMMUNIKATIONSPARTNER RUND UM PLM

Designer

Laboratories

BuyersCSR Team

Technicians

Merchandizer

Tech. 
Designer

Brand/Range 
Manager

Sourcing 
Manager

Vendors

Sourcing 
Offices

Sourcing 
Agencies

Factories

QA Team

Quality 
Agencies

Trend Scouts

Design 
Offices
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PLAN

DESIGN DEVELOP

SOURCE

SELL MAKE

Power To 
Collaborate

Designer

Laboratories

BuyersCSR Team

Technicians

Merchandizer

Tech. 
Designer

Brand/Range 
Manager

Sourcing 
Manager

Vendors

Sourcing 
Offices

Sourcing 
Agencies

Factories

QA Team

Quality 
Agencies

Trend Scouts

Design 
Offices

VERBINDUNG DER KOLLABORATIONSPARTNER IN PLM
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Phasen der Prozesskette

FACETTEN DER ZUSAMMENARBEIT IN PLM

Plan Concept Design Develop Source Cost Make Sell

Zusammenarbeit erfolgt in verschiedenen Ausprägungen im Produktlebenszyklus:

Informationstypen (Digitale Daten, Dokumente, physische Muster)
3D Sample Tech Pack2D/3D OverviewProductionApproval DigitizeQA

Kreativ/Operational   – Analog/Digital   – Intern/Extern   – Informell/Formell

Formate der Zusammenarbeit & Berechtigungen

? ✓

Automatized via Workflow1 ➔ 1
Content-related

Time Stamp
& Username

1 ➔ n / Ping-Pong Communication
different Tasks / Data Access

i
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KOMMUNIKATIONSBEISPIELE
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CHALLENGES 

Integration: Die Einbindung neuer Systeme in bestehende 
Plattformen kann eine komplexe Herausforderung darstellen. 
Die Integrationsmöglichkeiten neuer Systeme in bestehende 
Plattformen sollten von beiden Seiten evaluiert werden.

Datensicherheit: Um sensible Informationen zukünftig noch 
besser zu schützen, sollte bei der Einführung neuer Systeme 
auch das Thema Datensicherheit berücksichtigt werden.

Initiale Kosten: Die Einführung von Lösungen zur nahtlosen und 
vollständig digitalisierten Zusammenarbeit erfordert eine sorgfältige 
Bewertung der anfänglichen Investitionskosten.

Vorkonfigurierte 
Middleware erleichtert
Integrationen erheblich  

Branchen-
übergreifende 
Data Security

Umfassende 
Collaboration-Tools 

im Standard 

EINFÜHRUNG VON E2E-KOLLABORATIONSTOOLS
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BENEFITS

Beschleunigte Entscheidungsfindung durch relevante 
Echtzeitdaten und deren Verwendung in aussagekräftigen 
Übersichten und visualisierten Diagrammen. Predictive Analytics 
kann, basierend auf maschinellem Lernen und künstlicher 
Intelligenz, die betriebliche Effizienz zusätzlich steigern.

Effiziente Zusammenarbeit: Die durchgängige, nahtlose 
Digitalisierung der Kommunikation ermöglicht eine deutlich 
verbesserte Kooperation und Zusammenarbeit zwischen 
allen Beteiligten und führt so zu besseren Ergebnissen.

Verbesserte Effizienz: Der Einsatz digital vernetzter Collaboration-
Tools optimiert Prozesse und reduziert Fehler, wodurch 
Ressourcen effizienter genutzt werden können, und die 
Produktivität gesteigert werden kann.

Voll-integrierte 
Dashboards mit unter 

Einsatz von ML/AI 

EINFÜHRUNG VON E2E-KOLLABORATIONSTOOLS

Bewährte 
Collaboration Tools 

im Standard 

Retail Suite
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Bitte sprechen Sie uns 
gerne an, wenn Sie mehr 
erfahren möchten zur

Dörthe Palkus, dpalkus@ptc.com

Retail Suite

... und unserem
 Power To Create Ansatz

Vielen Dank.
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YOUTHANK

ptc.com

ptc.com

A white x on a black 
background

Description automatically 
generated
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https://www.linkedin.com/company/ptc/
https://www.linkedin.com/company/ptc/
https://twitter.com/ptc
https://youtube.com/ptc
https://facebook.com/ptc.inc
https://www.ptc.com/
https://facebook.com/ptc.inc
https://youtube.com/ptc
https://twitter.com/ptc
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