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I Lectraataglance

We pioneer. You lead.

Foundedin1973in Bordeaux
3.000+ employees

Presence inover 100 countries
€526.7 million 2023 revenues

Specialists for Fashion-

Solutions



The Lectra4.0 strategy

Fundamentals of the Lectra 4.0 strategy enriched since 2023 with a pillar
dedicated to CSR.
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New 4.0 services

LeCTRA



LeCTRA

Strong dedication to Corporate Social Responsibility

With five main areas of action, we are demonstrating our commitment to making CSR a central
pillar of our strategy. Our ambition is to meet all current and future challenges.

We are 0]
sustainability Respecting the
enablers highest ethical
standards
03

Promoting an
inclusive, diverse
and vibrant work
culture

02

Designing eco-
responsible offers

04 05

Reducing the Providing support for
environmental the next generation
footprint of our

activities



LeCTRA

Innovation
at the service
of excellence

Pushing boundaries of
innovation

®

R&D
AT LECTRA

€67/.6 millions

2024 investmentsin R&D fully
expensed

12,8%

of 2024 revenues

700

R&D resources with competenciesin
mechanics, software development,
data, cloud, |oT, cyber security,
electronics, etc.




2018

Strategic acquisitions, opening up new horizons

Acquisition:
KUBIiX LiNK

Streamline collection
collaborationin
fashion

LeCTRA

Acquisition:
=RETVIEWS

Automate fashion
benchmarking

2019

Acquisition:
GERBER
TECHNOLOGY

Create a global leader
in Industry 4.0

NETEVEN

Optimize marketplace
management

Vv

GEMINI

Strengthen Lectra’s
software offering

2021

Acquisition: Acquisition:
% TextileGenesis Suzhou

Trace fashion supply manufacturing site

chain Insource cutting
equipment

GLENGO LECTRA TEKNOLOJI production in China

Expand Lectra's

presence in Turkey &

Central Asia

2022 2023

%

Acquisition:
MI':'IRIC_S

LECTRA

Orchestrate the launch of
fashion brand campaigns

Strategic partnerships:
[¢] sxaTomic

Streamline garment design by
leveraging Artificial Intelligence

AUTOMATE QUALITY CONTROL

Automate textile defect
recognition with Artificial
intelligence

2024



Lectra Suite of SaaS for the
Apparel Industry

LeCTRA



Lectra suite of Fashion SaaS is currently composed of five different offers, addressing various customer needs
with specific business models...

Market Intelligence Marketplace Distribution

PLM/PIM

RETVIEWS NETEVEN

Brand Voice Performance

Traceability

=KUBiX LiNK

2% TextileGenesis METRICS

LECTRA cor LECTRA

.. Which find their power thanks to a perfect integration between all the solutions
to tackle the challenges of the Fashion Industry
LECTRA



| Here to be connected and cover your product development workflow

MARKET R, 4 >, 4 MARKETPLACE
ANALYSIS B GRS " i e INTEGRATOR

Competitors Dashboard

_RETVIEWS Kl IBiX LiNK MFT_IC—ESKS /':{/. TextlleGene5|s NMETEVEN

+LECTRA ¢

- LeCTRA
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An intuitive and process-oriented

Kubix Link

simple way

LeCTRA



I Kubix Link - The promise

DIGITAL
NATIVE

Latesttechnologies
Cloud based
Multi-device
12

LeCTRA

OPENAND
SCALABLE

Bornto connect
APlintensive usage

Import / export
capacity



| The PLM for the Fashion & Apparel Industry

Collection Planning

Supplier

Kubix Link PLM Template is aready-to-use, robust, and well tested set of configurations.
It comes out-of-the-boxwith valuable fashion industry standards and best practices.

Itisused as an accelerator of yourimplementation to make your project shorter, less complex, less expensive.
13



| Over 350 brands already trust Kubix Link LECTRA
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LeCTRA

ELEVATING SUSTAINABILITY AND
COLLABORATION



> New Season, New
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LECTRA

Long term CSR
objectives

Many Challenges ahead

30+ emerging regulations (AGEC, CSDDD, DPP..)
€%  Siloed data: different teams / different tools

@ Global and complex supply chains

E: Fast pace: shorttime vslots of data to collect
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What data are we talking about?

The DPP* example

The New
product

*Digital Product Passport

ka 9 @ fﬁ

END OF LIFE 5oo “

COLLECTION JSCRTING ;D nn:o:cl]gn DD
COLLECTING/SORTING s O \ ﬁi

@/ = g

IDENTIFICATION

REFERENCE TFE INFUT
&)
TYPE OF oUTPUT COMPANY Dg EECYCLING
PROCESSES COLLECTING) = - []3

T

RECYCUNG  composiion DaTE r v 3 FASHION BRAND AND

STRATEGY USAGE OO EVALUATIONS
=

LocAnon DATE |:|snom\ }n:"“nl KING
(B

RECYCLING S ax g

TR - th £ ﬁ T

CASTRIBUTION

USAGE / o] 2|

= == @ N
REPAIR, CLEANING, MODIFICATION

COMPANY TYFE GF s -
\AFTRRSALES) SEmCE FosATen == } RENTAL, REVSE D I ST RI B U TI O N
o COMPANY LOCATION PURCHASE
(DISTRIBLTORS) DATES
1N SHOP N SHOR
ONAINE GNLINE SECOND HAND

Source : “Digital product passport for the textile sector” - European Parliamentary Research Service — June 2024

LECTRA

SUPPLY CHAIN

PRODUCTION

TRACEABLE IDENTIFICATION

REFERENCE i s
TYFECF  COMPANT -

PROCESSES TIER) LocaTIoN
WEIGHT COMPOSITION DATE

QUANTITY MATERALS

TRANSPORTS ON=
COMPANY MEANS  DISTAN ICE i
—
DATE

FINISHED
PRODUCT

ICENTIFICATICN e =
REFERENCE TYPE/  DESCRIFTION —
mmmmmmmmmmm
COLOUR COMPOSITION HZE —
—
COSTS PACKAGING WEIGHT
CIRCULAR! mr COMPANT
ssssss {ERAND]) DATE

QUANTITY FERFORMANCE

EVALUATIONS s -

EMVIROMMENTAL =
QUALITY TEST IMEACT SOCIAL IMPACT _—_
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
WP
nnnnn (EVALUATION ATE
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LECTRA

What data are we talking about
The DPP* example

% One solution provider alone won’t solve the whole equation

% Main question: where is the primary data and how reliable isit?

[ Solution A
i.e PLM
< Creating an ecosystem of solutions is key I [ Solution C ] - [ Solution D ]o
i.e i.e platform
Solution B
[ i.e Traceabilty ] /

- 20
*Digital Product Passport



LcCIRA

» From PLM to Compliance:

Capturing theright Data



LECTRA

Connected PLM platform
From planning to "ok production” - CSR datais key

©
: .\ ©
KUBIX LINK Collection planning Material Iibrary@@

B S
@ Quality tests &

Costing
Products @

Colors
Request for quotes

N
Suppliers @

Centralizing the datarelated to collection,

material and product development with the
o _ _ ... and more
objective to meet strategic business goals

|22



LECTRA

Connected PLM platform
Example 1. sourcing

Make the right supplier choice

Team™ £l supplier type supplier name *

CORP Corporate 02 Maker Fashion Garment Ltd

early.. andbased ondata:

Street 8 Saigon South New Urban Area Ho Chi Minh

| - Assesssuppliers based onKPls

m.touchet, May 22, 2023

Final rating Product Range

< Jekdkd High Medium Medium

- Trackcompliance & certification

Compliance
m.touchet, 15:53

1D Name Certification Expiration Date Status Auditor

.
2 GoTs & Global Organic Textile Standard 12/08/2025 Approved
7 Social Accountability SA8000 (g 5AB000 12/01/2026 Approved — Va l Ia e IS eve

> 8 GRS-Textile Exchange GRS certified PET polyester textile ~ 21/04/2026 Approved Bureau Veritas

@ o scopm

Relationships D

m.touchet, 16:00

Subcontractor / Maker Status Relationship Tier  Mat capacity Prd capacity Final rating PR Rel Qu Pf Rsp Soc Sus
00004 JAPAN COMPANY [JP] Approved  SC Subcontractor 1000 2000 4H H H H H M M
00025 Conceria Dany Srl da cancellare [IT] ~ Approved MK Maker H M H H M

23



LECTRA

Connected PLM platform
Example 2: compliance

Comply with new regulations
suchas AGEC:

- Synthetic fiber % declaration
- Recycled materials % declaration
- Harmful substance declaration

- End-of-lifeinstructions (« triman logo »)

24






LECTRA

TextileGenesis™ : the leading traceability and compliance
platform for Fashion

o
b
(2}
0}
@
(@]
@
B
2
®
(-]

Q

Brand/Assortment
>
Tier 1 supplier
-
: & L R T s e A Fibe: r/Standard
‘\
A =\
Y. ' = \\*». [/ stylename Article number
Y o '}# \ Q
e
» "& v -~
‘ YN\ \ AN
w4 Y 4
> 5888 10
.. ® a4 @ #Finished pr Fi Py
9 # product units d Product SKU:
./’ S ) | s e
4
[ TS— < EXPORT
Recycler Farm @ Fiber producer @ Filament producer @ Raw wool (tops) producer @ Ginning mill @ Spinner © A
Fabricmill @ Finished Product Supplier @ Trader = )3
Kevboardshorcts  Map data 62024 Term
N
U.S. COTTON SUPIMA
0 o Global Recycled
TRUST PROTOCOL WORLD'S FINEST COTTONS . Standard
o
- .
| Lenzing VAR Textile
Exchange
FSC 8

Immanative by nature

One-stop solution across textile, leather good and
footwear covering 100% traceability needs for
sustainable & conventional materials

Compliance & risk management with a unique risk
flagging module at PO-article level (AGEC,
CSDDD, UFLPA...)

Pioneering Fiber-to-Retail traceability using
Fibercoins™ (“digital tokens”) in cooperation
with 90%+ of sustainable standard

TextileGenesis adopted by +90% of ESG
standards AND leading sustainable fiber
producers

26



LECTRA

Global, opague and extremely fragmented supply chains

Farm Fiber producer Spinner Fabric Mill Garment-maker Brand
=
§
= Crop & animal farms = Cotton, Synthetics... * Ring, Open-end... = Weaving, knitting = Cutting, sewing = Seasonal collections
= Wood plantations = Cut length, denier = Counts, blend ratio = Dyeing, finishing » Finishing, testing = Sales, marketing, retail
Tier 5 Tier 4 Tier 3 Tier 2 Tier 1

27



Traceability by TextileGenesis

The different levels covered by the solution

High

Material-origin
Supply Chain
Verification

Low

Product backwards

Self-declaration from
Tier-1 to Tier-4

Peer-to-peer validation
across the chain with basic

. data validation
Self-declaration from

Tier-1 supplier about full - High risk of material inflation
supply chain traceability (double, triple counting)
Tier-1 as single source
of truth
Limited verification Level 2
of data accuracy —
Level 1
——

LECTRA

Fiber forward

L
Fiber-origin to retail real- N

time traceability

Inventory and transaction
ledger using digital-tokens

No material inflation due to
robust volume reconciliation

All ESG standards follow
Level 3 principle

Level 3

Low

Data Robustness

v

High

28



250+ global leading brands and standard bodies are
scaling traceability with TextileGenesis

®-®

14,000+
suppliersin 65+
countries

100%

customer
retentionrate

Gap Inc. H&M Group M&S
KIABI  INDITEX MANGO
AINT LAURENT
g wmm i
PVH N EILEEN 2 billion+
CalvinKlein (ululemon FISHER units tracked

TOMMY®MHILFIGER

BESTSELLER ARMEDANGELS VARNER

. . [oee |
(&) isHSeor  \Lenzing SUPIMA S
J } Textile
FSC Exchange High scalability

through API

LECTRA

29



LcCIRA

_Interoperability in Action: Unlock
1009% Reliable, Real-Time Data for
Sustainable Success



LeCTRA

Connecting supply chain and product development
What does it mean?

. TextileGenesis

3 LECTRA company

KUBIX LiNIK.

e,
2% TextileGenesis
eA o

e o
Brand

H =

& inviation

B oo A

|

AlL companies

€ user management

o
Resources
L4

@ v2demo textilegenasis.com

My network

[ Recycler:3
Trader: 12
Fiber Producer: §

, Filament Producer: 3
Rew ool (Tope)
Finished Produo...: 10 7’ VA Froducer. &
Ginving Wil 5
Finishing: 4 Spinner: 9

Fabric Mill: 7 Twister: 2

Company name Company role(s)

Certificate status

The list below displays TextileGenesis™ organisations part of your traced supply chains

Company Name TextileGenesis™ ID Company Role(S)

ASBX Barcelos Finished Product Supplier

Alda Ginning Mill ALDAGINNING Ginning Mill

Ariana Fashions ARIANA

Finished Product Supplier

(VIS4 Active [ Pending W Expired

Certificate(S) Country / Region

Portugal

Australia

ix Link 4.

7}‘1 #Texi

RE]

ileGenesis
"+ KUBIX LINK

@ textilegenesis-dem

o~
e

122 documents found (0.738 seconds)

G(

54048 Green Earth Ltd [US]
Supplier Code: 54048
RTG Recycler
supplier: X

TANISKATGI Taniska Textiles [IN]

Supplier Code: TANISKATGI

Supplier type; FPSTG Finished Product Supplier
Materials supplier: X

Product Catego -

® TG 1 3

54050 KAMTAI [IN]

Supplier Code: 54050

Supplier type FPSTG Finished Product Supplier
Materials supplier: X

Product Catego -

° -

54046 Bharat Spinners [IN]

Supplier Code 54046
Supplier ype STG Spinner
Materials supplier: v

Product Catego

ERP Code:
Products suppl
Country:
Material Family:

ERP Code:
Products suppl
Country:
Material Family:

ERP Code:
Products suppl

ERP Code:
Products suppl
Cou

supplier

v
US United States

2@ supplier

TANISKATGID
v

IN India

7@ Supplier | ¥1 | n.roussel, Jan 13, 2

v
IN India

4@ supplier

x
IN India

2@ supplier

®

31



Connecting supply chain and product development
What does it mean?

<4 ¥>

Support Sustainable
collection management

Capitalize on traceability data
collected to run analysis, monitor
reliable indicators into Kubix Link

© g

Secure data
authentication

TextileGenesis as single source of
truth of traceability data
Avoid human errors

LECTRA

<0

Save time

Avoid duplication of data
Decrease manual inputs

Update automatically, in real time
the traceability data

34



LcCTRA
We are sustainability

enablers

At Lectra, we pioneer technology that empowers fashion leaders to
achieve

With the right technology and strategy, you don’t just comply - you
lead the future of fashion.

35



LeCTRA

Contactus

AlexandraZaitseva

Account Manager Fashion, Lectra

+4917610165223
a.zaitseva@lectra.com



