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Boosting Efficiency: Winning in Challenging Markets

New BCG research has uncovered that cost management remains the primary strategic
priority for global executives navigating a challenging economic environment in 2025.
With economic uncertainty and geopolitical tensions top of mind, leaders are focusing on

operational efficiencies to unlock growth opportunities while addressing key challenges. COSt cuts alld Opel'at lal gaillS have raised non-

* Cost management remains the top priority. One-third of executives list cost as their lu}{ury lnal‘gills
most critical focus, with many targeting supply chain optimization and product ?
portfolio simplification to strengthen market positions.

Strategic reinvestment of savings. Executives plan to use savings from cost-reduction
efforts to fuel growth, including investments in Al, digital transformation, and talent
development.

Exhibit 1 - Cost remains the top priority for leaders

What are the top three strategic priorities for executives heading into 2025?

r
most critical priority, +8pp from 2024 | have sufficient mid-term visibility to
make informed investment decisions

Source: BCG global C-suite survey.

Source: Mc Kinsey Global Fashion Index - The State of Fashion Report 2025
Source: BCG Consulting - Cost Management Remains an Executive Priority in 2025
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Boosting Profits in Slow Markets




What We Are

Topo is an Al-powered
End-To-End

Sourcing & Supply Chain
Platform

What We Are

TOPO

SOURCING OVERVIEW

PURCHASE VOLUME BY BRAND

Purchase Volume

ARTICLES PER DIVISION

Tasks Insights

Sourcing & Production

TOTAL VOLUME IN USD

13.73M

SOURCING COUNTRY

© 2024 TomTom, © 2024 Microsot Corporation.
ARTICLE OVERVIEW

Article Brand Division Country Purchase Volume Margin

China 0 160,000

China
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How Does Topo Work

Collect Data, Collaborate with stakeholders Analyse Data, make informed
Pictures and Videos & Automate workflows decisions and take action

Digital & Mobile Data Collection

Online & Offline Collaboration & Automation Analysis & Insights

Increased Productivity, Efficiency & Transparency

How Does Topo Work - T O p O
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Who We Are

Agile SaaS company based in Hong Kong, Germany and USA
& operating independently across the globe since 2012.

Topo is not just another IT company. Our team’s expertise and knowledge in supply chain makes us unique

Working with industry experts like you, we understand your challenges
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Our Vision

To make supply chains
more efficient and
sustainable

Our Vision
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Trusted By The World’s Leading Organizations

Brands, Retailers, Manufacturers Service Providers
& Sou rCing Companies DiectCustomers
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and many more ...

www.onestepvietnam.com e
and many more ...

Trusted by the world’s leading organizations




Global Reach
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AMERICAS EUROPE AFRICA ASIA AUSTRALIA
Argentina Austria Georgia Portugal Egypt Bangladesh Pakistan
Brazil Belgium Germany Romania Mauritius Cambodia Philippines
Canada Bulgaria Hungary Slovakia Morocco China South Korea
El Salvador Croatia Ireland Slovenia South Africa Hong Kong SAR China Sri Lanka
Mexico Czech [ +1)% Spain JETSETY Vietnam
USA Republic Luxembourg Switzerland India Taiwan
Denmark The Netherlands Turkey Indonesia Thailand
France Poland United Kingdom Malaysia
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Beyond A Solution, A Powerful Collaborative Network

Type of data
transferred to Topo

Order Data

Product Data
Material Data

Bill of Material (BOM)
Supplier Data
Inventory Data

and more...

Type of data
transferred back
from Topo

Order Data
Shipping Advice

and more...

Enterprise Resource Planning

Sard

(ERP)

3 Dynamics 365

ORACLE

NETSUITE

NEXUS

any more ...

Product Lifecycle Management

(PLM)

and many more ...

F I S

Warehouse Management Systems

(WMS)

+»BlueYonder

and many more ...

Product Information Management
(GdL))

4= Informatica

« akeneo

and many more ...

Middleware

and many more ...
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Suppliers

v" Trading Companies
v' Agents

v Wholesalers

v" Importers

v" Factories

and many more ...

Testing, Inspection
& Certification Providers

Direct Customers
G bt
p\verod -
Collaborators

/A TOVRheinland® SGS %

SSeurofins [y QIMA
intertek ‘h £LEVATE

OPENVIEW

and many more ...

Type of data generated and managed in Topo

Product Specifications Product Risk Assessments

Bills of Material Pre-Production Meetings
Quotations Inline Inspections
Samples Final Inspections
Purchase Orders Warehouse Inspections
Production Monitoring Lab Tests

Inhouse Quality Tests Claims

Food Tastings Suppliers

Technical Files Factories

Certificates

e e o e e o e e e B B B e e EEe M B B B B e e Eme Emm Emm

Factory Self-Assessments
Factory Audits

Chemical Inventories
Packaging

Woastage

CO, Emissions

Incidents

Grievances

Corrective & Preventive Actions and more...

B i

ESG and Supply Chain Assessment Type of data
transferred to Topo

Supplier Data

amfofi @ Sede)? Factory data

Compliance Information

Higg worldly

(such as certificate numbers,
expiration dates, and live

N o - 2 . .
l" rontierra data about the outcomes of

. different audit types)
Coming Soon

@ ZDHC

Supplier Data Based on
Ranking (sustainability
and many more ... targets)
Social Audit Data
Insights

and more...

Excel, CSV and others

&)

and many more ...
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Topo Creates a Digital Twin of Your Supply Chain

We got you covered END-TO-END

Production

&
Compliance Sourcing Sampling Ordering Shipment

i . . .

Sustainability Product Development Quality Management Traceability

Digical Twin n TOPO



Sourcing

Product Ideation
Product Specification
Product Sourcing

Tendering & RFQs

Quotation
Comparison

Assigning a Winner

Product
Development

Product Specifications
Tech Packs

Bill of Materials

In-Depth Look at Our Solutions

Sampling

Sample Development
Sample Order
Sample Commenting
Sample Tracking

Sample Approval

Sample Room/
Warehouse Mgt.

Sample Testing

Ordering

Contract
Management

PO on Material Level

PO on Item Level

Internal Approval
Process

Dispatch of PO
to Suppliers

PO Approval/
Rejection

Production

Order & Prod Follow

Up

Project Mgmt.

Production
Monitoring

Quality
Management

In-house/ Sample
Testing

Food Tasting

Product Risk
Assessments

Technical Files

Factory-Self
Inspections

Inline Inspections

Pre-Shipment/ Final
Inspections

Incoming Goods
Inspections

Stores Inspections

Customer Claim
Management

QMS & Technical
Audits

Topo 360

1

Compliance

Supplier & Factory
Onboarding

Certificate Mgmt.

Amfori BEPI, BSCI,
QMI; Sedex SMETA

Supplier & Factory
Self-Assessments

Supplier & Factory
Status

Factory & Facility
Audits

Incident & Grievance
Mgmt.

Packaging
CO2 Emissions
Chemical Audits

Chemical Inventories

Topo Sustainability

|

Lab Testing

Water Tests in
Factories

Chemical Lab Tests
on Materials

Chemical Lab Tests
on Finished Goods

Physical Lab Tests on
Materials

Physical Lab Tests on
Finished Goods

|

Supply Chain
Traceability

Bill of Materials

Transaction
Certificates

Questionnaires &
Surveys

Material/ Component
Traceability

Finished Goods
Traceability

Supply Chain
Mapping

EUDR

Supplier Onboarding

Supplier Profiles

Purchase Orders &
Batch Level Info

Polygon Data
Collection/Recording

Deforestation
Analysis via 3rd Party

EUDR Risk
Assessment

Risk Mitigation &
CAPAs

Automated Due
Diligence Statements

3rd Party Verification




DEMO
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The Groundwork

Hierarchical Data Structure
Filter & Search

Workflow Tools

Task Management

Chat

Notifications & Alerts
Document Management
Insights & Analysis

User Settings

Languages/Translations
General Settings
etc.

Grundlagen
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DEMO Sourcing

TOPO



Demo Flow

Sourcing

Demo Flow — Qualitatsmanagement

Ideas, Products, Materials

Supplier Analysis

Responsible Sourcing: RfQs & CSR

Sample Management & Quality Evaluation

Dashboards

TOPO



TOPO

Thank You!

United States, Germany & Hong Kong support@topo.cc www.topo.cc m /company/topo-mobile-data-solutions
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