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Daily Sourcing Struggle

Searches through 47 emails to find
the latest specifications for

bomber jacket NI A || sopiers
F- s certifications! After days Of work’ ﬁnds out

chosen supplier has quality red
flags and missing certificates

8 Excel sheets open, still can't
find the approved zipper
change from last week

Messages scattered across
, 3 WhatsApp, WeChat, and email
Bangladesh supplier working on * = Ll _ from suppliers
specs that are 3 versions old e - 7 L

material is changed
from cotton to

\ polyester
\ emails ﬂ

2a N

| 2 suppliers to contact manually, = \ S Z _\ < b IL ‘What-if’ material is changed,
each requiring a customized email Re=e —~C— ' . —— ] another 6 hours of excel surgery

=/ &= across 5 suppliers and 3 currencies

Daily Struggle



5 Issues
Holding
You Back

5 Issues Holding You Back

Need to streamline your sourcing process

’ Sarah searches through 47 emails to find the latest
specifications for bomber jacket

Supplier Collaboration Chaos

’ Messages scattered across WhatsApp, WeChat, and email from
suppliers in 3 time zones

Sample Management Nightmare

’ 8 Excel sheets open, still can't find the approved zipper change
from last week

Fed up with the RFQ runaround

’ Sending out |12 email follow-ups, |12 different formats to
consolidate and normalize the data

What-if costings take forever

’ Opening multiple excel sheets, to manually adjust the freights costs,
MOQs, shipping method, product locations or changing raw material

- TOPO



Why Yesterday's Tools Can’t Solve Today’s Problems?

A complex
and ever-changing
environment

Fast-Changing Environment & Complexity



What We Are

Topo is an Al-powered
End-To-End

Sourcing & Supply Chain
Platform

What We Are

TOPO

Sourcing Management

Questions?
Browse or ask now

Qoo oeesionautyourosa |
Try one of these to get started

Show me the percent of Show me the average MOQ by
accepted quotes by country product category

Show me the factory with the What is the average price quote
lowest lead time by material

What is the average price quote Show me average lead time by
by category detail factory

$19.00

Average Price

29

Average Lead Time

511

Birch Living
Elite

Nest

Pulse

Sourcing

Home Pricing Review Perforr_nance
Review

Factory Risk Level
High Low

38.21%

Average Margin

1754

Medium - High
Average MOQ

Country Product Category

Bangladesh Accessories
Cambodia Apparel
China Electronics
Egypt Footwear

El Salvador Furniture

TOPO
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Who We Are

Agile SaaS company based in Hong Kong, Germany and USA
& operating independently across the globe since 2012.

Topo is not just another IT company. Our team’s expertise and knowledge in supply chain makes us unique

Working with industry experts like you, we understand your challenges
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Our Vision

To make supply chains
more efficient and
sustainable

Our Vision
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Trusted By The World’s

Brands, Retailers, Manufacturers
& Sourcing Companies
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and many more ...

Trusted by the world’s leading organizations

Leading Organizations

Service Providers

Direct Customers

Collaborators

SGS 'ntef tek (@ £ eurofins

[EUREAU |
[ VERITAS |

e ELEVATE . [
o DEKRA

HOHENSTEIN
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@ pszuvs @) ey [
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OneStep & OPENVEW @MEGA

www.onestepvietnam.com = SERVICE LIMITED = COMPLIANCE

and many more ...




Global Reach
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AMERICAS EUROPE AFRICA ASIA AUSTRALIA
Argentina Austria Georgia Portugal Egypt Bangladesh Pakistan
Brazil Belgium Germany Romania Mauritius Cambodia Philippines
Canada Bulgaria Hungary Slovakia Morocco China South Korea
El Salvador Croatia Ireland Slovenia South Africa Hong Kong SAR China Sri Lanka
Mexico Czech [ +1)% Spain JETSETY Vietnam
USA Republic Luxembourg Switzerland India Taiwan
Denmark The Netherlands Turkey Indonesia Thailand
France Poland United Kingdom Malaysia

TOPO



Beyond A Solution, A Powerful Super-Connector

Enterprise Resource Planning
(ERP)

E ! '- 3 Dynamics 365

ORACLE
MNETSUITE

0Jdo0 =

NEXUS

any more ...

Product Lifecycle Management
Type of data (PLM)
transferred to Topo
P @ ptc

@® Centric®

‘b BeProduct

and many more ...

Order Data
Product Data
Material Data

F I S

Bill of Material (BOM)

Warehouse Management Systems
Supplier Data

(WMS)
Inventory Data
and more... «= BlueYonder

and many more ...

Type of data

Product Information Management

transferred back
(PIM)

from Topo

Order Data {* Informatica  wdakeneo
Shipping Advice

and more... and many more ...

Middleware

and many more ...
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Suppliers

v" Trading Companies
v' Agents

v Wholesalers

v" Importers

v" Factories

and many more ...

Testing, Inspection
& Certification Providers

=

QC.i

Direct Customers
Collaborators @
| |

tebt
/A TOVRheinland® SGS .4
QIMA

<& eurofins |
intertek ‘h £LEVATE

OPENVIEW

and many more ...

Type of data generated and managed in Topo

Product Specifications Product Risk Assessments

Bills of Material Pre-Production Meetings

Quotations Inline Inspections

Samples Final Inspections
Purchase Orders Warehouse Inspections
Production Monitoring Lab Tests

Inhouse Quality Tests Claims

Food Tastings Suppliers

Technical Files Factories

Certificates

e e o e e o e e e B B B e e EEe M B B B B e e Eme Emm Emm

Factory Self-Assessments
Factory Audits

Chemical Inventories
Packaging

Woastage

CO, Emissions

Incidents

Grievances

Corrective & Preventive Actions and more...

B i

Type of data
transferred to Topo

ESG and Supply Chain Assessment

Supplier Data

amfori@ SedeX®

Higg worldly A

ESC

Factory data

Compliance Information
(such as certificate numbers,

expiration dates, and live

Froantierra

nadar

Coming Soon

@ ZDHC

data about the outcomes of
different audit types)
Supplier Data Based on
Ranking (sustainability

and many more ... ()
Social Audit Data
Insights

and more...

Excel, CSV and others

&)

and many more ...

TOPO



Topo Creates a Digital Twin of Your Supply Chain

We got you covered END-TO-END

Production

&
Compliance Sourcing Sampling Ordering Shipment

i . . .

Sustainability Product Development Quality Management Traceability

Digical Twin n TOPO



Sourcing

Product Ideation
Product Sourcing

Product Specification

Packaging, Artworks,
Labels, etc.
Cost Management

Open-, Landed-, What-if-
Costing

Tendering & RFQs

Quotation
Comparison

Assigning a Winner

Product
Development

Product Specifications
Tech Packs

Bill of Materials

In-Depth Look at Our Solutions

Sampling

Sample Development
Sample Order
Sample Commenting
Sample Tracking

Sample Approval

Sample Room/
Warehouse Mgt.

Sample Testing

Ordering

Contract
Management

PO on Material Level

PO on Item Level

Internal Approval
Process

Dispatch of PO
to Suppliers

PO Approval/
Rejection

Production

Order & Prod Follow

Up

Project Mgmt.

Production
Monitoring

Quality
Management

In-house/ Sample
Testing

Food Tasting

Product Risk
Assessments

Technical Files

Factory-Self
Inspections

Inline Inspections

Pre-Shipment/ Final
Inspections

Incoming Goods
Inspections

Stores Inspections

Customer Claim
Management

QMS & Technical
Audits

Topo 360

1

Compliance

Supplier & Factory
Onboarding

Amfori BEPI, BSCI,
QMI; Sedex SMETA

Supplier & Factory
Self-Assessments

Factory & Facility
Audits

Incident & Grievance
Mgmt.

Product Compliance
Certificate Mgmt.
Packaging
CO2 Emissions

Chemical Audits

Chemical Inventories

Topo Sustainability

|

Lab Testing

Water Tests in
Factories

Chemical Lab Tests
on Materials

Chemical Lab Tests
on Finished Goods

Physical Lab Tests on
Materials

Physical Lab Tests on
Finished Goods

|

Supply Chain
Traceability

Bill of Materials

Transaction
Certificates

Questionnaires &
Surveys

Material/ Component
Traceability

Finished Goods
Traceability

Supply Chain
Mapping

EUDR

Supplier Onboarding

Supplier Profiles

Purchase Orders &
Batch Level Info

Polygon Data
Collection/Recording

Deforestation
Analysis via 3rd Party

EUDR Risk
Assessment

Risk Mitigation &
CAPAs

Automated Due
Diligence Statements

3rd Party Verification




Customer’s Success Stories

Topo Solutions’ Sourcing Platform helps D
our users to work more efficiently and have ,
greater transparency over our sourcing activities.
We can now focus on the most important tasks.

Topo’s team also makes sure our digital sourcing

50: 25;

software stays up to date, and future-proof with Tim Faster

their agile approach. Reduction Consolidation
on supplier email on multiple product
communications offers

— European Consumer Products Retailer

Customer’s Success Stories - T O p O



Benefits of Topo Sourcing

Efficiency Responsible Sourcing
Streamlined sourcing, saving time @ Track compliance, sustainability, and
certifications
Product Research
In-depth insights and market trends Cost Transparency
@ Analyze total landed costs beyond just unit
price

Reduced Buying Prices
Enhance profitability, optimize margins, and

mitigate risks Flexibility
Easily adapt tool to future changes

Product & Supplier Dashboards:
Analyze and rank products and suppliers

Efficiency gains + smarter buying decisions + better compliance
= Transformative Results

Benefits of Topo Sourcing n T O p O
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Topo’s Sourcing Module

Pricing Review = "

Brand Product Category category Material Country

Cost Metrics

Average Price

One centralized hub for your [EESGEESIEE -  [RE E E—

Av PO Quantlt
Quotation Status verage PO Quantity

entire sourcing journey - from [ L

has the lowest price quotes

Article  Article Description  Factory Brand Material MOQ Target Price Margin
Cost Quote
° Spring 4849 The Comfy Pant  Blink Assembly Sierra  Fleece 5000 $7.00  $7.45
4849 The Comfy Pant  Allure Mills Sierra  Fleece 2000 $7.00  $7.50 had the Towast avaras MOGY
“ 4849  The Comfy Pant Stellar Tex Sierra Fleece 5000 $7.00 $7.75
Lounge Pant GourmetGrove 511 Fleece 2000 $9.00 $8.00
] Works has the highest average MOQ
Floral Pant CircuitFusion Sierra  Cotton Jersey 5000 $8.00  $8.00

Assembly
Floral Pant Diana Fabrics Slerra  Cotton Jersey 2000 $800  $815 37.31%
Lounge Pant Atlas Apparel 511 Fleece 5000 $9.00  $8.25  45.009

. . 7
och P Lounge Pant Forge Forward 511 Fleece 5000 $9.00  $8.25  45.009
Fabrics
] Floral Pant PulseCraft Sierra  Cotton Jersey 3000 $8.00 36.54%

RFQ Details

has the shortest lead time

® 000 ©® 9000

has the longest lead time

TOPO

No more ‘Where's that supplier | e
contact? What happens to our
margin if we air freight?’ e e e

Total Fabei

Amfori BSGI GOTS  FSG
SedEx

TOPO

Sourcing Module




DEMO Sourcing & Supplier Collaboration

TOPO



Demo Flow

Sourcing

Demo Flow — Sourcing

Product Ideation & Digital Showroom

Article Structure

Responsible Sourcing: RfQs & CSR

Sample Management & Quality Evaluation

Critical Path Management, Dashboards & KPlIs

TOPO



TOPO

Thank You!

United States, Germany & Hong Kong sales@topo.cc www.topo.cc m /company/topo-mobile-data-solutions

Official
Microsoft Partner




	Slide 1: Smart Sourcing & Supplier Collaboration Technology and the New Fashion Efficiency Equation
	Slide 2: Daily Sourcing Struggle
	Slide 3: 5 Issues Holding You Back
	Slide 4: Why Yesterday's Tools Can’t Solve Today’s Problems?
	Slide 5
	Slide 6: Who We Are
	Slide 7
	Slide 8: Trusted By The World’s Leading Organizations
	Slide 9: Global Reach
	Slide 10
	Slide 11
	Slide 12: In-Depth Look at Our Solutions
	Slide 13: Customer’s Success Stories
	Slide 14: Benefits of Topo Sourcing
	Slide 15: DEMO
	Slide 16
	Slide 17: DEMO Sourcing & Supplier Collaboration
	Slide 18
	Slide 19

