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The challenge of a software project

+ Content

The ongoing digitalization offers organizations excellent 

chances to react on changing market conditions 

proactively. Often this requires the advent of new software 

solutions. This workshop shall offer you a full overview 

about the necessary fundamentals for project methodic and 

for the selection of the right software provider. The 

approach of the workshop is, to offer you the necessary 

knowledge and tools to make the selection and the 

implementation of software successful. You will learn how 

you find the right software for your company, plan and 

manage the projects efficiently and successfully implement 

them.

+ Target Group

Entrepreneurs and management, project managers for 

software projects, digitization managers, process managers, 

decision-makers, and participants in software projects from 

specialist departments and IT.

+ Customization  

Together, we tailor the agenda to the specific needs of your 

company – both in terms of duration and content. You also 

have the option to conduct the seminars either on-site or 

conveniently online.

+ Agenda

Welcome and Introduction

Introduction – Why Software projects?
+ Trends & current developments in IT-Investments and -projects

+ Why do software projects fail?

Software projects – Strategy and preparations
+ The four components of a digitalization strategy

+ Definition of objectives and framework requirements

Software projects – Project planning
+ Project definition

+ Methods of project management – waterfall approach and agil project approach

+ Change management

+ Process management  and recording current requirements

+ Providers and software selection 

Software projects – phases of realization
+ Solution design

+ Implementation 

+ Tests,  documentation & training

+ Roll-out & GoLive

+ HyperCare

Feedback and joint exchange 
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