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Selection of a PDM-/PLM System

Customer Information

Multi-Brand-Owner: Fashion, Sports &

Merchandise
+ Revenue: <€100 m
+  Employees: < 500

Project Information

+  Duration: 6 months

+ Project team: 8 people

+  GCS-Project team: 3 people

Results

+ Requirements catalogue for the
PDM/PLM system

+  Fit/Gap check of potential
partners/systems (shortlist)

+  Decision fundament incl. cost
indications per partner/ system

Contact

Angelina Schock
Managing Partner

Project Description:

In this project, we supported an
internationally active multi-brand owner
in selecting a PDM/PLM system. Using a
standardized method for capturing
requirements for a new IT system, we
compiled a requirements catalogue
together with the relevant business units
and with the involvement of IT.

On this basis, we prepared a preliminary
selection from the market of potential
partners and systems as a foundation for
the client’s initial exploratory meetings.

In those meetings, the vendors presented
specific system functionalities with
reference to the compiled requirements
catalogue and were then evaluated using
a proven fit/gap check methodology
from the GCS Consulting toolset, in order
to provide the client with a reliable basis
for decision-making (including initial cost
indications for the implementation).
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