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GoingLive ERP in a corporate group

Project description:
The entire project includes the selection
and the launch of an ERP-System in a
corporate group in the outdoor section
with different brand-companies and
worldwide acting brands and entities.
Together with the phases software
selection and implementation, the
phases cutover with going live and
Hyper Care are the most demanding
ones in these kinds of projects.
In these phases we supported our
customer with planning, change
management and all necessary
preparations for the cutover. Together
with the customers project team the
going live was orchestrated with a
complete software landscape with
various connected systems, like PLM,
external logistic service provider, EDI
(more than 1000 POS), new ECM and BI
and a lot of further interfaces, with a big
focus on risk minimization.
The ensuing hyper care phase was
chaired, and all focus processes were
successfully launched.

Customer Information
+ Multi- Brand - Owner: Outdoor
+ Turnover: < 500 Mio. €
+ Employees: >1000

Project Information
+ Duration:  12 month for that project 

phase
+ Project team: 50 people
+ GCS consultants: 3 people

Objectives
+ Rollout of a base entity of a cooperate 

wide ERP solution. 
+ Design of rollout concept, including a 

concept for change management and 
data migration concept

+ Organization and ruling of cutover and 
hyper care.

Project results
+ Basis operations with new ERP 
+ Integration improvement of Sales, 

Purchasing and Finance
+ Higher data quality and date 

consistence in alle business units
contact
Angelina Schock
Managing Partner

schock@gcs-consulting.de
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