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GCS

CONSULTING

Information about the customer
+  Premium Fashion Retailer

+ Revenue: approx. €100 million
+ Number of Employees: < 500

Infomation about the project

+ Duration: 7 months

+ Project Team: 5 people

+ GCS Consulting Team: 4 people

Objectives

+ Relocation of logistics operations

+ Process adjustments

+ Project management,
implementation & optimization

+ Change management

Results

+ Implementation of the concept
regarding space utilization,
expansion & optimization

+ Successful relocation of goods and
processes to a new site

Contact Person
Andreas Franke - Managing Partner

Retail Warehouse Logistics Relocation

Project Description:

In this project, GCS was responsible for the
planning and operational support of the
warehouse logistics relocation for a
premium fashion retailer.

The client was seeking a solution to
transfer their logistics operations to a new
facility.

GCS first developed a concept for the
logistics areas and processes and
established a detailed project plan.
Vendor offers were carefully reviewed and
awarded.

In addition, construction and installation
plans were created and monitored to
ensure successful implementation of
measures such as setting up shelving and
hanging garment systems, establishing
infrastructure, and integrating IT systems.
The GCS team supervised all
implementation activities as well as the
operationalization  of  workflows by
management and staff.

After the relocation, the process was
stabilized during a subsequent “Get-Well”
phase and transitioned into the client’s
regular operations.
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