Procurement challenges

More and more requirements, digitization and,
above all, the transparency of processes (e.g.
compliance) are leading to massive changes in
procurement. We help you to identify current
potentials that optimally fit your company and
your possibilities.

The GCS Methodology

Our structured but scalable method tools allow
the efficient generation of reliable facts:

As-is analysis
Concept (first rough, often in-depth detailed
concepts, often embedded in scenarios)

3. Identification of quick wins

4. Create a valid roadmap

If required, we will be happy to accompany you
in the implementation.

Analysis & Objectives:

Concepts:

Procurement

+ Overview of modules
The selection of the modules used is made in coordination with the customer based on the respective

requirements:

Supplier/Producer

Management

Supplier evaluation v
system

Supplier Portfolio 4
Management

Margin improvements
(automated supplier
connection)

Digitalization Strategic

Efficiency

Supplier planning Procurement
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Digitization of quantities
/ Leadtime - Planning
Collection adjustment &
scheduling procedure
(incl. extrapolation &
forecast for
requirements
determination)

Operational & Strategic +
Optimization Approaches
(Supplier Evaluation &
Development)

Optimization of planning
for procurement,
product development,
sales & PPS
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Digitization
Processes

g1

v’ Brief analysis of key
procurement processes
- Focus: Digital Best
Practices

+ Operational & Strategic
Optimization / Future
Approaches to
Digitalization (incl.
rough investment
Indications & Change
Management)

Operational efficiency
Procurement
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v' Evaluation of relevant
processes (expert
interviews according to
industry best practices)

+ Classic
procurement/optimizatio
n topics:~> efficiency,
transparency, lead time
and risk management
Minimization

+ Production Target|Times



Contact

__we look forward to hearing from you:

A Angelina M. Schock | Managing Partner
schock@gcs—consulting.de

e Andreas Franke | Managing Partner
franke@gcs—consulting.de
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