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Business Process Management (BPM)

+ Challenges in BPM

The digital transformation couldn’t be stopped 

and faces the textile branch with growing complex 

challenges. To remain successful in daily business 

as well as in software project, efficiently and 

flexible processes all over the entire company are 

crucial. To form successfully the classical 

hierarchical organization to a process-driven 

organization, a lot of challenges have to be 

overcame. And not only concerning process but 

also concerning people and systems.

+ The GCS methodology

On our proven and standardized methods, we

develop a process management which is especially

adjusted to the customers need. During the

transformation we support the customer on

demand in each phase of the project.

+ Analyze / Methods As-Is-processes

+ Definition / modelling target processes

+ Definition process landscape

+ Definition process organization and process

roles

+ Process design

+ Continuous Improvement Process (CIP)

Strategy

Objectives & KPIs

Organization & PROCESSES
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