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Product Development & Sourcing

+ Challenges in Product
Development & Sourcing

Ever-increasing consumer orientation,

digitalization, and especially the virtualization of

processes (virtual prototypes for example) are

driving massive changes in product development

and sourcingt. We help you identify current

potential that fits your company and capabilities

optimally.

+ The GCS Methodology

Our structured yet scalable method tools enable

the efficient generation of robust facts:

1. As-is analysis

2. Concept (initial draft—often deepened into 

detailed concepts, frequently embedded in 

scenarios)

3. Highlighting quick wins

4. Creating a valid roadmap

If needed, we support you during

implementation.

+ Overview of Modules

The selection of modules is made together with the client based on the specific needs:

✓ Supplier evaluation 

system

✓ Supplier portfolio 

management

✓ Margin improvements 

(automated supplier 

integration)

+ Operational & strategic 

optimization approaches 

(supplier assessment & 

development)

CHECK 1
Supplier / Producer 
Management

CHECK 2
Digitalization of Sales & 
Assortment Planning

CHECK 3
Efficiency in Product 
Development

CHECK 4
Digitalization of Product 
Development

CHECK 5
Efficiency in Purchasing 
and Sourcing

✓ Digitalization of revenue 

/ sales planning

✓ Collection streamlining 

& allocation procedure 

(incl. extrapolation & 

forecast for demand 

determination)

+ Optimization of planning 

for product 

development, sales, 

purchasing & 

production 

planning/scheduling 

(PPS)

✓ Brief analysis of key 

product development 

structures (proven 

method tools and 

industry best practices)

+ Classic optimization 

topics: planning, 

efficiency, transparency, 

discipline, risk 

minimization & cost 

reduction

✓ Brief analysis of key 

product development 

processes — focus on 

digital best practices

+ Operational & strategic 

optimization / future 

approaches in 

digitalization (incl. rough 

investment indications & 

change management)

✓ Evaluation of relevant 

processes (expert 

interviews based on 

industry best practices)

+ Classic sourcing / 

optimization topics: 

efficiency, transparency, 

lead-time and risk 

minimization, & 

production lead-time 

targets
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