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Intralogistics & Last Mile

+ Content 

Intralogistics and warehouse logistics are core

components of modern supply chains and play a

crucial role in the efficient handling of material flows

within an organization. In this seminar, we examine the

fundamental concepts of intralogistics and warehouse

logistics and their relevance in today’s business

environment. We also discuss the challenges and

opportunities associated with integrating these

technologies, as well as the qualifications required to

implement them successfully.

The objective is to equip you with practical solutions,

knowledge, and tools that you can directly apply

within your company to optimize logistics processes

and successfully implement a WMS.

+ Target Group 

This seminar is designed for Managing Directors,

Supply Chain Managers, and Logistics Managers who

wish to deepen their expertise in intralogistics and

warehouse logistics.

+ Customization 

We tailor the agenda to the specific needs of your

organization—both in duration and content. You may

also choose whether the seminar is conducted on-site

or online.

+ Agenda

Welcome and Introduction

Introduction to Intralogistics & Last Mile
+ Intralogistics

+ Last Mile

+ Current position of the industry

Challenges in Intralogistics & Last Mile
+ Success factors

+ Processes

+ Influencing factors

+ Current market developments

Methodological Approaches
+ Strategies for intralogistics | locations and processes

+ Strategies for the last mile | networks and processes

Solution Approaches & Practical Examples
+ Process design in intralogistics

+ Goods receipt

+ Picking

+ Packaging, VAS, and shipping

+ Process design in the last mile

+ Fulfillment types

+ Planning and control

+ Systems & services

Joint Exchange & Discussion
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