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Consulting Product Logistik

+ Challenges in Logistics

Companies are constantly required to meet the 

demands of various business models and customers.

In the tension between speed, quality, flexibility, and 

cost, it is essential for the individual areas of

+ Raw Material Logistics

+ Inbound Transport Logistics

+ Warehouse Logistics for B2B and B2C

+ Distribution and Outbound Transport Logistics

to select the appropriate type of execution, service 

providers, and systems to be used, to develop 

processes, and to implement them in a structured 

manner.

+ The GCS Method

Based on proven and standardized methods, we

develop logistics processes tailored to the individual

requirements of the customer.

In this way, we support our clients as needed at the

various stages of a project.

+ Strategy and Objective Definition Process

+ Data Analysis & Requirements Definition

+ Process Design & Tendering

+ Implementation
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+ Planning and scheduling of raw materials

+ Process design and optimization of raw material handling

+ Network planning and optimization

+ Tendering for transport service providers for sea freight, air freight, and 

land transport

+ Digitalization for supply chain management / tracking systems

+ Design / redesign of intralogistics processes

+ Tendering for logistics service provider outsourcing

+ Digitalization for warehouse management systems

+ Network planning

+ Tendering for transport service providers CEP & others

+ Digitalization of shipping processes, tracking systems & last-mile services

+ Process design for B2B and B2C returns handling

+ Digitalization of returns and shipping processing
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