
Customer Information
+ Retail: Sports & Outdoor
+ Revenue: < €50m
+ Number of Employees: < 500

Project Information
+ Duration: 15 months
+ Project Team: 6 people
+ GCS Consulting Team: 3 people

Results
+ Validation of the intralogistics 

concept
+ Analysis of logistics processes
+ Identification of optimization 

potentials
+ High-level concept for material flow 

and warehouse layout
+ Investment estimation and project 

planning for logistics expansion
+ Tendering, selection, and 

implementation of a new WMS

Contact
Andreas Franke
Managing Partner
franke@gcs-consulting.de

Project Description
As part of the project, we analyzed the
client’s existing warehouse logistics and
identified significant opportunities for
optimization. To address capacity
constraints, the client decided to expand
the existing operations by enlarging the
warehouse areas and the racking system,
and to introduce a warehouse
management system for the logistics site.
The objective was to eliminate
weaknesses in warehouse logistics and
increase process efficiency through better
space utilization.
Using a standardized methodology, we
conducted a tender process and guided
the client to a system selection decision.
Together with the system provider and
the client, we defined the system
processes and designed and
implemented the required interfaces.
Supported by an intensive testing and
training phase, the system was
successfully implemented.
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