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Information about the customer
+ Branded Company — Fashion

+ Revenue: < €1.0bn

+ Number of Employees: > 15,000

Information abput the project

+ Duration: 3 months

+ Project Team: 8 people

+ GCS Consulting Team: 2 people

Results

+ Project management support

+ Validation of the logistics and
interface concept

+ Development and implementation
of optimization measures

+ Stabilization of warehouse
management and logistics
processes

Contact
Andreas Franke
Managing Partner

Warehouse Management Optimization

Project Description
During the project, the client's newly

deployed warehouse management
software was analyzed with regard to
existing bottlenecks, and several

improvement measures were defined. The
client's  objective was to  assess
weaknesses in the existing interface and
to optimize operational logistics processes
in line with the new technical setup.

The GCS consulting team documented
current processes and bottlenecks,
evaluated weaknesses together with the
client and the system provider, and jointly
defined and prioritized potential process
adjustments. Based on the developed
concepts and a  tailored project
management approach, the client was
able to implement the necessary
measures, ensuring that logistics
operations were stabilized and efficiently
prepared for the upcoming seasonal
business.
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