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Quality Management

+ Challenges in Quality 
Management

It is becoming increasingly important to produce 

exactly the quality that demanding consumers 

expect by properly using the following tools:

+ Quality Policy

+ Quality Culture

+ Quality Strategy

+ Quality System and Structure

+ Quality Planning (Plan)

+ Quality Steering (Do)

+ Quality Assurance (Act)

+ Quality Controlling (Check)

+ The GCS methodology

Our structured as well as scalable method tools

allow the efficient generation of resilient facts:

+ As-is analysis

+ Concept (first rough concept, followed by in-

depth detailed concepts, often embedded in

scenarios)

+ Identification of quick wins

+ Creation of a valid roadmap

If required, monitoring of the implementation.
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Check 1

+ Module overview

The selection of the modules to be used is made in coordination with the customer based on the 

respective requirement

Since the companies want to optimize completely different potential areas and have various targets and 

strategies, we have separated the modules thematically. 

There is a range from the optimization of classic efficiency topics to the digitization of individual areas.

However, the modules can be combined by the customer according to the requirements. 
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