
Customer Information
+ Internationally active manufacturer of hand 

tools

+ Turnover: > 100 million €

+ Employees: >1000

Project Information
+ Duration: 24 months for project section

+ Project team: 30 people

+ GCS Consultant Team: 2 people

Objectives
+ Development of a test strategy across 4 

national subsidiaries and 10 clients

+ Management of the various test cycles 

across all clients and business releases

Project results
+ Successfully completed functional tests

+ Implementation of a successful UAT and 

performance test

Contact person
Angelina Schock

Managing Partner

schock@gcs-consulting.de

Project description: 
In this project, we supported our client in

developing a comprehensive test strategy

for an ERP conversion of its four national

subsidiaries and successfully carried out the

test management for the ten different

clients and business releases.

At the beginning, a standardized test

strategy was developed together with the

customer, which took into account the

requirements of the project and the

individual national companies. In the next

step, we managed and monitored the

functional tests from the creation of the test

cases to the implementation in order to

ensure continuous project progress.

Subsequently, test scenarios were

developed together with the project team

and carried out and reported in the User

Acceptance Test (UAT). After the UAT, the

future solution was tested under load with a

performance test.

Test management for an ERP implementation
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