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Introduction & Use of WMS

+ Content 

A Warehouse Management System (WMS) is a central

tool for managing and optimizing warehouse

processes. This seminar provides an in-depth look into

the implementation and use of WMS. You will gain

insights into key functions and capabilities to increase

efficiency and accuracy in warehouse operations.

We will discuss current trends and developments in

the WMS market and demonstrate how these can

contribute to supply chain optimization. In addition,

we will address implementation challenges and best

practices, including integration with existing systems

and employee training.

The objective is to equip you with the knowledge and

tools needed to successfully introduce and utilize a

WMS in your organization.

+ Target Group 

This seminar is designed for Managing Directors,

Supply Chain Managers, and Logistics Managers who

plan to implement or optimize a Warehouse

Management System within their organization.

+ Customization

We tailor the agenda to your organization’s specific

needs—in both duration and content. You may also

choose whether the seminar is conducted on-site or

online.

+ Agenda

Welcome and Introduction

Introduction to Warehouse Management Systems
+ Overview of the importance and benefits of a WMS

+ Current trends and developments in the WMS landscape

Implementation and Use of a Warehouse Management System
+ System selection and planning

+ Integration with existing systems

+ Best practices

Challenges and Solutions
+ Typical challenges during implementation and use

+ Strategies for overcoming these challenges

Practical Examples and Future Perspectives
+ Successful WMS implementations: project case studies

+ Future trends in warehouse logistics and WMS technology

Joint Exchange & Discussion
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